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Establishing an Intensive Education University in the United States
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Abstract: Education is an essential part of modern society. With the history of human civilization, education is the
cornerstone of the existence and development of modern human society. The great investment in education around
the world, its rapid development, its deep influence and the large number of students are obvious. In the United
States, for example, the United States has a population of 300 million in the 50 states. US has more than 3,000 four-
year undergraduate universities, about 10 million undergraduate students and about 3 million graduate students.
There are tens of millions of educated students of all kinds. Chinese people's demand for education is even more
than that of the people in the United States and other parts of the world. The demand for education will always be on
the rise. Although globalization is inevitable and unstoppable for the progress and progress of human society,
globalization is rapidly developing in the world economy and the international exchanges in culture and education
are changing with each passing day. The number of international students to go abroad increases day by day.
However, in the true sense of the word, the real international university in the world does not exist until now. This
program is an international university (all-professional comprehensive university) that establishes a truly intensive
education located near New York, the United States for reference by people with common aspirations. We need to
run an elite university in an efficient way to contribute to the development of human education, the globalization of
education and the social progress.
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1 Introduction:

Education is an essential part of modern society.
With the history of human civilization, education is
the cornerstone of the existence and development of
modern human society. The huge investment in
education, the rapid development, the depth of
influence and the number of students in the world are
obvious. Take the United States as an example, there
are more than 3,000 four-year undergraduate
universities in 50 states of the United States with a
population of 300 million. There are about 10 million
registered undergraduate students, about 3 million
graduate students, and tens of millions of educated
students in various trainings. The Chinese people's
demand for education surpasses that of the United
States, and the demand for education of people in all
countries will always keep rising. Although
globalization is the inevitable and unstoppable
development of human society, globalization is
developing rapidly in the world economy, the
international exchanges of culture and education are
changing with each passing day, and the number of
exchange students between countries is increasing day
by day. However, there are still no real international
universities in the world. Our plan is to establish a
truly intensive education-oriented international
university near New York, USA, and run a prestigious
school with high-efficiency education methods.
Relevant concepts and planning models are for
reference by those with common ideals, interests and
ambitions, and contribute to the development of
human education and social progress.
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Our plan is to establish an international
university with a truly intensive education approach
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near New York, USA. With an efficient way of
running schools, it will become a prestigious
university and the most efficient university within a
few years, and it will be the most suitable for modern
education concepts. And an international university of
science and humanistic thought. Relevant concepts
and planning models are for reference by those with
common ideals, interests and ambitions, and
contribute to the development of human education, the
globalization of education and social progress. The
established university is a comprehensive university
with all majors.
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2. Brief description of the implementation of the
university start-up plan:

There are two basic school building
implementations. One is each closed university, and
the other is to buy a piece of land near New York
(within 3 hours by car) to build a group of buildings,
and then restart the school according to our education
and teaching model. The specific school operation is
to use the existing university education and teaching
methods used by other schools, including professional
settings, teacher configuration, teaching materials,
examinations, etc., while adding our strengthened and
accurate education and teaching mode for school
operation and strengthening scientific research.

(1) Using about 50,000 US dollars, 2-4 people
will study and operate in the United States for 2-4
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weeks to determine the school address, real estate
purchase, registration and related start-up details.

(2) Raising US$ 1 million to purchase school
real estate that can be used as a campus in the eastern
United States (within 300 kilometers from New York
City).

(3) Continue to raise USD 2-5 million, plus
loans and immigration of USD 6-45 million, totaling
USD 8-50 million, 60% will be used to purchase
school real estate, 40% will be working capital, and
completed within 6-12 months The school was
established and started operations.

(4) Start operations, including enrollment and
teaching of approximately 10,000 to 50,000 students
per year (annual income of 10,000 to 20,000 US
dollars per student), cooperation with other schools
(ten prestigious schools) and financing expansion
(target 1 billion US dollars).
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3. Basic ideas and plans:

1) Enroll all students who are willing to come to
our school and teach students in accordance with their
aptitude.

2) Through intensive education, all available
time and energy of students are spent on learning, and
the maximum learning knowledge is achieved. In this
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way, the standard education is one year to complete a
college degree, two years to complete a bachelor's
degree, and one year complete a master's degree and a
doctorate in two years. The final result is that students
who graduated from high school will complete the
study and training of bachelor, master and doctorate in
five years (complete all studies at the age of 23). At
the same time, conduct technical training and
education.

3) Training to cultivate students' most efficient
learning, work and life quality and habits, and
improve their ability to work efficiently and survive in
the future.

4) Carry out precise education and teaching in a
intensive way of teaching students in accordance with
their aptitude.

5) Therefore, our training goal is to establish a
substantially closed international university with
intensive education in New York (or nearby), that is, a
non-American (international) first-class university
located in the United States, allowing anyone willing
to study Of students learn knowledge efficiently and
contribute to the sustainable development of the
earth’s civilization. At the same time, the United
States is now experiencing a certain degree of
economic competition. From an economic perspective,
it has also become an extremely suitable time to invest
in the establishment of large-scale universities.

6) The cost of study has been reduced to half of
what is currently an important school.

7) Other students who cannot complete their
studies on time extend the hours until they complete
the study requirements and then graduate. There is no
limit to the learning time, and you can graduate after
completing all learning tasks.
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4. School philosophy and outline:

* The name of the university can be tentatively
designated as "U.S. Intensive Education University"
(this name is for reference only, the specific name is
to be determined).

* The university is located in a central area of the
United States, such as New York or its vicinity.

* The ownership, system, and management of the
university are internationalized, that is, jointly
managed by investors and international organizations
in the United States and other countries and regions.

* School management, operation and teaching
should refer to other universities in the United States
(such as Harvard, Yale, etc., using their useful
methods and experience as much as possible), and
refer to the good experience of universities around the
world on the other. The difference from other
universities is that through intensive education,
students are allowed to spend all their time and energy
on learning, which doubles the learning intensity and
efficiency of standard education, thereby doubling the
academic system.

* Students are receiving university education in
the United States, but complete their studies in only
half the time of other schools, and learn more than
other schools.

* Our goal is to make this university unite with
many universities and become the first non-American
(international) first-class university located in the
United States, contributing to the overall development
of human civilization.
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5. School characteristics:

* Intensive education: Through intensive
education, all available time and energy of school
students must be spent on learning.

* Internationality:  Internationalization  of
ownership, teaching management, and source of
students.

* Multi-level: from technical training to training
of college, undergraduate, master and doctoral
students.

. Multidisciplinary: diversified and
comprehensive disciplines, with emphasis on applied
sciences and basic sciences.

* New Road School: Combining the actual
conditions of contemporary human society and the
long-term future, develop new ideas for school
management

* Extensive cooperation: Cooperate with as many
universities as possible from all over the world,
especially with American universities. On a voluntary
basis, students are provided with opportunities for
students to transfer to other American schools after a
period of study.

* Use the network: Use network resources as
much as possible.

* Combination of learning and use: combining
learning with practical work. Provide students with
work-study and application opportunities (on and off
campus) as much as possible, and provide students
with job opportunities on campus as much as possible.

» Seek support: Seek support from all walks of
life, especially from international organizations such
as the United Nations.

* All-round development: open tourism, cultural
exchanges, historical exploration, scientific discussion
and contention, and interpersonal communication and
other developments.

* Industrial R & D: The school establishes
industry and R & D at the same time, such as
agricultural production bases, scientific research, and
publishing.
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* Precision education: Only teach each student in
accordance with their aptitude and strive for the
highest education and teaching efficiency.
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6. School profile:

* The first stage of small-scale school
construction: the school area: about 100-2000 acres

e Land area after school completion: 200-
100,000 acres

e School buildings: 10 buildings after the
construction of the first stage, 30 buildings after
completion

* On-campus students: 10,000 students (7,000
undergraduates, 1,500 postgraduates, and 1,500 other
students) after the first stage. After the completion of
the establishment, a total of 50,000 students (35,000
undergraduates, 7500 postgraduates, 7500 other
students).

* Teachers: 100 teachers after the establishment
of the first stage, 1000 teachers after the completion of
the establishment.

* Faculty members: 50 faculty members after the
first stage of school establishment, 500 faculty
members after school completion

7. BB RI:

D FH—prBER

() F—MEER— URshE&) -

o INffE]: 20214 1 A 1 H-20214E 3 A 31 H.

o 4 100-500 53ETT, HEZNEHRT.

o fE%: FERGTRIPBIRE, Fiekht, fE%
[ 25 ¥ 52 0 S K40 100-10,000 JEH A A BEIFRAL
F M 7= (K4 50-500 J33570). JFAR5E s —
B B A% B A e T AH O IR ER FEHE &6 ST 0 3 AR 4
RS TUTAE .

45

o AN AILLZELL 100-500 304 A S
GIERE)E RIED BRI 2ERE,  DAE A
1000 DA b2 A 2= SMEIE ARG, IR RIsE .

7. School building plan:

1) The first stage of school construction plan

(1) The first phase of the first phase (start-up
preparation period):

* Time: January 1, 2021-March 31, 2021.

* Capital: USD 1 to 5 million, invested by the
initiator.

 Task: complete the plan report, determine the
school site, and purchase about 100-10,000 acres of
low-cost and high-quality real estate on the East Coast
of the United States (about 500,000-500 million US
dollars). Begin to complete the first stage of school
site determination and related course preparation and
start of enrollment and teaching.

 Start-up: You can first buy a suitable hotel
(hotel) or closed school for about USD 1 to 5 million
to serve as accommodation for more than 1,000
students and start school operations.
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(2) The first phase and the second phase
(construction period):

* Time: April 1, 2021-December 31, 2021.

* Funds: investment, financing or loan of 6 to 45
million US dollars.

o Task: Complete the first phase of campus
construction, build about 10,000 square meters of
school buildings (using about 5 million US dollars),
and complete the course preparation and enrollment
plan.
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(3) The third phase of the
(preliminary completion period):

* Time: April 1, 2021-December 31, 2021.

o Task: Complete the first phase of campus
construction, curriculum preparation, and start of
enrollment and teaching.

(4) The first stage operation accounting:

* Initial construction period: January 1, 2022-
December 31, 2022.

* Total investment during the initial construction
period: the investor invests USD 2-5 million, and
bank loan or financing USD 6-45 million.

* Annual cost after starting operation: 5 million
US dollars/year (salary 3 million US dollars, other 2
million US dollars).

* Income: Estimated total income of 12 million
US dollars/year (tuition income 10 million US
dollars/year, scientific research 500,000 US
dollars/year, industrial and commercial production
500,000 US dollars/year, social sponsorship 500,000
US dollars/year, other 500,000 US dollars/year) (The
tuition fee is approximately USD 10,000 per year per
student per year).

* Annual surplus: 7 million USD/year.
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2) Completion of the second phase of school
establishment

(1) The first phase of the second stage:

* Time: July 1, 2022-December 31, 2022.

* Funding: 20-50 million US dollars.

e Task: Purchase about 10,000-100,000 acres of
low-cost and high-quality real estate on the east coast
of the United States (near New York) (using about 3-5
million US dollars), and constructing about 50,000-
100,000 square meters of school buildings (using
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about 20-50 million) US dollars). Complete various
tasks such as course preparation and enrollment and
teaching (enrolling 10,000 students).
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(2) The second stage operation accounting;:

* Initial construction period: January 1, 2023-
December 31, 2030.

* Total investment in the initial construction
period: 20-50 million US dollars.

* Annual cost after starting operation: 50 million
US dollars (salary 30 million US dollars, other
expenses 20 million US dollars).

* Income: Estimated total income of 120 million
US dollars / year (tuition income of 100 million US
dollars / year, scientific research 5 million US dollars /
year, industrial and commercial production 5 million
US dollars / year, social sponsorship 5 million US
dollars / year, other 5 million US dollars / year) (The
tuition fee is approximately USD 10,000 per year per
student per year).

* Annual surplus: 70 million USD/year.
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8. Once the school has started, it will first
discuss and determine the share allocation of each
party based on the funds and operational contribution
factors of the investors and operators.
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9. Discussion

The main task of the school is to impart
knowledge to students. The current higher education
takes too long. Even for a student who has been
studying uninterrupted from elementary school and
completed his studies to obtain a doctorate degree,
under normal circumstances, he must reach the age of
28 years or older. The important thing is that the
reality is that half of the time and energy of most
students are not spent on learning. The most creative
age in life is 22 years old. However, in view of the
current explosion of knowledge, undergraduate
education can no longer meet the knowledge
requirements of high-tech and management talents.
Therefore, precise and intensive education and
shortening the length of study are what the times
require.

The rising cost of education in American
universities has caused confusion for many students
and families. Some students have to abandon
prestigious schools because of high tuition fees, or
switch to general universities with lower tuition fees.
Reducing tuition fees is a social need.
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Almost all major universities in the United States
were established decades or even hundreds of years
ago, and their school-running concepts and methods
still use those decades or even hundreds of years ago.
Although the level is relatively high, the contribution
is greater, but the operating costs Very high and
inefficient. For example, Harvard University,
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established in 1636, trained approximately 323,000
students in 378 years. There are now approximately
2,400 teachers and 10,400 faculty and staff from
affiliated hospitals and approximately 6,700
undergraduates and 14,500 graduate students (the total
number of students is approximately 20,000).
Expenditure in 2013 was US$4.2 billion. The current
tuition fee is US$44,000 per year, and student living
expenses are approximately US$15,000 per year. If
half of Harvard University's work is spent on student
education, the 2.1 billion US dollars spent on 20,000
students in 2013 is more than 100,000 US dollars per
student per year. These expenditures all come from
social  wealth  (http://www.harvard.edu/harvard-
glance).
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Peking University was founded in 1898. In 2013,
there were about 50,000 students in the school and the
expenditure exceeded 10 billion yuan (RMB). If half
of the work is spent on education, the education cost
per student is 500,000 yuan (RMB) per year, which
translates to approximately US$80,000 per student per
year (http://www.pku.edu.cn/about
/xxgk/img/jspf2013.jpg).

The above-mentioned Harvard University and
Peking University, as well as all existing schools, no
matter where their funds come from, whether it comes
from national tax allocations, donations or tuition, etc.,
all are social wealth and social resources. The cost
divided by the number of students is the education
cost rate, which also directly shows the efficiency of
education.

What we have to do is to use modern educational
concepts and information consultation to establish a
brand-new university, run education more efficiently,
and use this as a model to make education more



Academia Arena 2020;12(11)

http://www.sciencepub.net/academia

suitable for the needs of modern society and make
greater contributions to society, Accelerate the
development of society.
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The main purpose of school education is to teach
students useful knowledge. However, in almost all
schools, a certain period of time stipulates the amount
of necessary course content, no more or no less, and
the same test method and content are unreasonable.
For example, each semester, each student must learn
3-5 subjects, but only 3-5 subjects, and each exam
passes. For example, if a student A majoring in world
history has taken 3 courses (such as Chinese history,
German history, French history), and each exam has
65 points (100 is the full score, the same below), he
will pass. Another student B, majoring in world
history, took 9 courses (such as Chinese history,
German history, French history, British history, Indian
history, Egyptian history, African history, American
history and Iranian history), each with 55 points. If
you fail in every subject, you will not get credits or
even expel students. However, which one of students
A or B has more knowledge? Obviously student B, in
the same time B has learned more knowledge of
history. Although it cannot be said that 50 points for
two courses are equal to 100 points for one course, it
cannot be said that 55 points for 3 courses (165 points
in total) are not as good as 65 points for each course.
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Therefore, the current curriculum design and
assessment methods of all schools are unreasonable.
The teaching method we want to establish is to give a
reasonable teaching and assessment method, so that
students can learn as much knowledge as possible in a
certain time, and conduct assessment and evaluation
as reasonable as possible. Facing the reality of today's
explosion of knowledge and information, a reasonable
teaching method should allow students to learn as
much as possible within a certain period of time, and
strive to master more relevant professional knowledge
and skills.
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The education level and management level of a
school and its contribution to society are not mainly
about the level of the students taught by this school,
let alone the level of the source of students in this
school (it cannot be said that a school that recruits
high-level students has a high level of education. ),
mainly depends on the degree of improvement of
students' knowledge on the original basis. For
example, a school may have a high level of
knowledge and aptitude for students before enrollment,
and the level of knowledge and aptitude before
enrollment is not directly related to the education of
the school. Recruiting good students is a good thing,
but it is also an occupation of social resources.
Whether a school can recruit high-level students is
determined by many factors, such as the school’s
history (predecessors), capital possession, social
relations, the government’s importance, and many
people’s political and economic interests. If a school
recruits (or possesses) most of the top students in a
country or region, even if the school’s workers and
managers have outdated educational concepts,
improper working methods, low education levels, and
poor work attitudes and efficiency And if you don’t
work hard, graduated students can have a high level.

However, the differences in the level and
qualifications of students before enrollment existed
before the enrollment of students, and it is a reality
that perpetuates in human society. To measure the
education level of a school and the contribution of
educators to running a school should be the degree to
which the school improves the level of students
through the school, not the absolute level of graduates.
For example, if the average level index of 1,000
students in school A before enrollment is 100, but the
average level index at graduation is 90; the average
level index of 1,000 students in school B before
enrollment is 50, but the average level index at
graduation is 70.

Although school A has a higher average
graduation index of 90 and a lower graduation average
index of 70, school A has dropped from 100 to 90,
and school B has risen from 50 to 70. It should be said
that B The education level of the school is higher than
that of school A. We do not pursue the absolute level
index of graduates. What we pursue is the level of
improvement of students after education and training.
The goal is to improve all students as much as
possible. We strive to recruit a better source of
students, but do not make special requirements for the
enrollment level of students, and at the same time
recruit low-level students, treat students differently,
and try to maximize each student's improvement. We
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must perform extremely strict assessment and control
on the level of graduates. Those who have reached a
doctoral degree will be awarded a doctoral diploma;
those who have achieved a master’s degree will be
awarded a master’s diploma; those who have reached
a bachelor’s degree will be awarded a bachelor’s
diploma; Completion of training, etc.
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In addition, take scientific research work as an
example. To evaluate the results of a scientific
research work, not only the results but also the
investment must be considered. For example, if a
research group A with 5 researchers invests 10 million
yuan in scientific research funding for two years, the
results will be the publication of 10 research papers of
a good level. Another research group B, 5 scientific
researchers, if two years of investment of 100,000
yuan in scientific research funds, the results will be
published 2 research papers of the same level. Which
research group has a high level and makes a big
contribution? There are 10 articles in group A and 2
articles in group B. Most of the current evaluation
standards will think that the high level of group A will
make a big contribution.

However, Group A spends an average of 1
million yuan on each paper. Group B has only two
articles, but each article only costs 50,000 yuan.
Regardless of the source of funding, it cannot be said
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that Group A has a higher level of contribution than
Group B. Moreover, most of the current research
funding comes from national taxes. From the
perspective of the benefits of input and output and in
view of the current limited scientific research funding
and other factors, it should be considered that Group
B has a higher level of contribution than Group A.
Similarly, although the level of students trained by
Peking University and Harvard is relatively high,
considering that the training cost of each student is
higher and the student resources occupied are much
stronger than other schools, it cannot be simply
considered that Peking University and Harvard have a
higher education level than other schools. Or make a
big contribution to society. To evaluate the
educational level of a school, we must also consider
the cost of cultivating each student and the social
student resources occupied by it. Our goal and
purpose of running a school is to make the best use of
education and training costs and student resources, the
most efficient teaching and educating, imparting
knowledge, and making the most efficient
contribution to society.
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Take publishing magazines as an example. It is a
good thing for a magazine to get high-level articles
published, but it is not a major factor in measuring the
work level and social contribution of magazine
publishers. The number of articles with high level of
influence and average level of influence in society is a
reality in society, and the number of high-level
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articles is limited. Generally speaking, high-level
articles will cost more social resources and funds. If a
magazine can get high-level articles, the influence of
the entire magazine and the articles it publishes is
greater, and the social resources occupied and used
are also greater. If magazine A has an average impact
level of 90 articles due to historical reasons and
financial and social relations, but the overall average
impact level after this magazine publishes these
articles is 85. Another magazine B has historical
reasons and funding and The average impact level of
social relations and other things should be 50 articles,
but the overall average impact level after these articles
are published in this magazine is 70. Which magazine
has a high level of publishing work and a great social
contribution? Although the final level of influence of
magazine B is 70 lower than that of magazine A’s 85,
magazine B increased the social impact of articles that
were originally influential 50 to 70, while magazine A
dropped from 90 to 85. Therefore, magazine B must
be admitted. The publishing work of magazine A is
better than that of Magazine A, and it makes a greater
contribution to society.

EATAE R, WAL A EEEH
HH 1ALt S EIR (R E) , —EAE T
umﬁﬁ%ﬂm(ﬂzum>,@%$ﬁB%%
EEHERH 100 Aot (e , —
FEQIE T 50 HeARRE (R 50%) , B—A%
BEEE TAERGoTRiRIE? MiZ2& A7 B,

Let's talk about economic management. If the
operating manager of unit A uses 100 million yuan of
social resources (or funds) to create a profit of 1
million yuan a year (interest rate 10%), but the
operating manager of unit B uses 1 million yuan of
social resources (or Capital), a profit of 500,000 yuan
(interest rate 50%) is created in a year. Which
business manager makes a great contribution? It
should be unit B.
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Take national government management as the
column. Suppose two countries A and B, and the
natural resources of the two countries are the same. In
2010, country A was 10 times richer and stronger than
country B. By 2015, after five years, country A is five
times richer and stronger than country B. If we
compare the status quo in 2015, country A is five
times richer and stronger than country B. It seems that
country A has a more advanced and reasonable
management method than country B and that country
A’s national management staff do better work,
because country A 2015 It is five times richer and
stronger than country B in 2015, but this conclusion is
wrong. Based on the overall analysis before and after
historical development, country A was 10 times richer
and stronger than country B in 2010, but after 5 years
the gap was only 5 times, and the gap narrowed. From
the perspective of national development, it is
obviously that country B is better than country A. The
method is more advanced and reasonable and the
national management staff do better. Of course, other
aspects will also affect the development of society.

Generally speaking, the more developed a
society is, the more conditions and opportunities there
will be to use it, and the faster it will develop. The
history of the development of human society,
especially the development history of several hundred
years and decades, proves that advanced social
progress and science and technology have allowed
social development to rise in a geometric relationship.
The United States is the most developed country in
the world today, and it is also the country with the
most advantageous natural resources, science and
technology, and social management conditions.
Although the United States is still the strongest in the
world, the fact is that the differences between the
United States and other countries, such as China, have
gradually narrowed over the past few decades.
Therefore, we must carefully investigate and analyze
the management methods of various countries in the
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world and the work of government management staff
to get the best choice.

A SRR k. —3C 10 5 ANRIER,
IR &SSO ET B O 1 TARER, AU
WHREE B ERRERD . FHZT, 22
KRG OLT RN, A Rt e 5
SN .

The same is true of the war. An army of 100,000
people defeated an army of 10,000 people whose
equipment and other conditions are worse than that of
its own. This does not mean that the commanders and
soldiers are brave and outstanding. Under the
disadvantages, at least the victory over the enemy in a
well-matched situation is the outstanding generals and
soldiers.
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School education is an important factor in the
existence and development of society. It is of great
significance to compare the development speed and
educational methods of various countries and choose
the best educational method and the most efficient
educational management model. High efficiency is
extremely important, and it is also something that
many schools, including those in the United States,
lack.
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Our goal of running a school is to make the
greatest possible contribution to the society, and to
give investors and investors the greatest possible
return, to run a prestigious school. We want to run the
most efficient school that best suits the social situation.
The established university is a comprehensive
university with all majors.

Contact:

Ma Hongbao (% )

SR E K104, Queens, New York 11418,
USA

Phones: 347-321-7172 / 718-404-5362

Email: mahongbao@gmail.com
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